
STRATEGIC PLAN 2021 – 2024 

 

 revenue streams.

 

1. Leverage the MAC website to engage our community and reinforce the mission 
and vision of the MAC. 

2. Promote the MAC organization and its sense of community to engage and 
expand membership. 

3. Apply our branding guidelines and quality standards to all communications and 
publications. 

4. Develop and implement a marketing plan for MAC projects as determined by 
project action plans (e.g., ALCS ). 

5. Assess current and potential communication vehicles to determine if we are 
optimizing usage and whether vehicles match the needs of our community and 
our organization. 

6. Develop, articulate, and implement the internal processes used to incorporate 
necessary communication/marketing efforts related to publications, 
communications, events 

7. Provide greater awareness of MAC-developed resources and substantially 
increase ease of access. 

The mission of the MAC is to improve student learning and achievement through a system of coherent curriculum, balanced assessment, and effective instruction. We do this by collaboratively... 

Promoting assessment knowledge and practice | Providing professional learning | Producing and sharing assessment tools and resources 

LEADERSHIP 
1. Promote diverse and representative board membership for MAC. 
2. Intentionally use our Professional Learning Communities to effectively focus leaders 

in the field on the knowledge and practices that will improve assessment literacy. 
3. Establish and extend mutually beneficial partnerships (e.g., MDE, MEMSPA, IHEs, 

GELN) using MOUs to articulate purpose and expectations unique to each 
organization. 

4. Strategically identify conferences, presentations, and resource sharing opportunities 
to highlight MAC’s materials, programs, and services. 

5. Strategically identify opportunities for MAC to remain current and influential in 
assessment-related policy, programs, and research. 

1.
 

2. Collaborate with & cultivate the MALFA network to identify needs, provide input, 
and support MAC’s contributions to R & D of products and services. 

3. Devise and implement process to gather quantitative and qualitative feedback 
from users of select MAC resources and services, as determined. 

4. Maintain and organize a MAC catalogue of publications/videos, resources to 
help determine needed/future additions or modifications (by topic, date, and 
audience(s)). 

5. Update ALS Brief and/or web pages to identify guidance to address issues of 
equity and social justice and how assessment can support equitable opportunity 
to learn and high achievement for all children. 
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