Rationale for Teacher Team Developed Common Assessments

Directions: Excerpted from www.allthingsPLC Rick DuFour, Becky DuFour, and Bob Eaker provide six reasons why teachers working together developing quality, common assessments (especially those used in a formative manner) result in increases in student achievement and improved teacher practice.  

Read through the rationale below. Identify one or two rationale that best characterize, intended benefits, of creating common assessments for students in your school/district.
1. Team-developed common assessments are more efficient.

If five teachers teaching the same course or grade level are responsible for ensuring all students acquire the same knowledge and skills, it makes sense those teachers would work together to determine the best methods to assess student learning. 
2. Team-developed common assessments are more equitable.

The use of common assessments increases the likelihood that students will have access to the same curriculum, acquire the same essential knowledge and skills, take assessments of the same rigor, and have their work judged according to the same criteria. This is equity.

3. Team-developed common formative assessments are more effective in monitoring and improving student learning.

Several researchers who have concluded that team-developed common formative assessments are one of the most powerful strategies available to educators for improving student achievement. 
4. Team-developed common formative assessments can inform and improve the practice of both individual teachers and teams of teachers.

Data inform only when they are presented in context. Most educators can teach an entire career and not know if they teach a particular concept more or less effectively than the teacher next door because the assessments they generate for their isolated classrooms never provide them with a basis of comparison.  When teachers are invested in making the common assessment we suggest the likelihood increases that they will want to engage in focused conversation about student performance on the assessment afterward. We do believe with the benefit of clear evidence teachers absolutely commit to making changes in their practice.

5. Team-developed common formative assessments can build the capacity of the team to achieve at higher levels.

As Wiliam and Thompson (2007) found, the conversations surrounding the creation of common formative assessments are a powerful tool for professional development.  The work and thinking invested in creating common assessments promotes the clarity essential to effective teaching.

6. Team-developed common formative assessments are essential to systematic interventions when students do not learn.

To be truly committed to high levels of learning for all students, we have to work together to create systems of intervention to ensure students who struggle receive additional time and support in a timely and directive way. 
Conclusion

Not every assessment should be a common assessment. There is still a place for individual teachers to create their own formal assessments. Team-developed common assessments will never eliminate the need for individual teachers to monitor student learning each day through a wide variety of strategies that check for understanding. But if schools are ever to take full advantage of the power of assessment to impact student learning in a positive way, they must include common formative assessments in their arsenal. Professional learning communities will make team-developed common formative assessments a cornerstone of their work.

