Competency Organization

Don’t Forget These Things! Leadership
Use the questions provided below to help you consider all
three implementation drivers as you plan forward.

* How similar to the research situation is our situation? If our situation is/was not the same,
can we still implement the practice with fidelity, possibly with acceptable adjustments?

* Can we build the necessary level of commitment/readiness and successfully address
resistance?

* Can we develop the necessary technical and adaptive skills in leadership?

* Can we put the right people in the right place to implement the strategy?

* Can we build the capacity, knowledge, and skills of those charged with implementation and
provide on-going support for implementation, e.g., coaching?

» Can we put the required organizational/structural structures in place and remove barriers?

* Can we commit the necessary financial resources, e.g., fiscal, personnel, technology?

* Can we commit the necessary processes and mechanisms to monitor fidelity of adult
implementation and student impact?

Things to remember in our situation as we move forward:



