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How to use this document: This tool provides a structured planning format for buildings/districts to strategically plan for implementation of a specific strategy or initiative in their district. It helps to support a focus on planning in order to identify specific action steps with the individuals responsible for each action step. Considering the actions needed in each of the phases, especially when working with the team that will help lead the implementation, helps to create understanding and ownership of the action plan that will be undertaken prior to the launch. Planning for monitoring and evaluating at the onset helps to ensure follow through and implementation with fidelity. This tool can be used in concert with a Strategy Implementation Guide for the identified strategy. Visit the MAC webpage for more resources: www.MichiganAssessmentConsortium.org. 
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	Installation/Getting Ready
	Implement
	Monitor and Adjust the Fidelity of Adult Implementation and Student Impact
	Evaluate the Fidelity of Adult Implementation and Student Impact

	QUESTIONS:
· How will we ensure READINESS for implementation?                                       
· How will we ensure that staff and administrators have the KNOWLEDGE and SKILLS to implement?
· How will we ensure that SYSTEMS are in place to support high-quality implementation?
	QUESTIONS:
How will we ensure HIGH-QUALITY IMPLEMENTATION of the strategy, including initial and full implementation?                                                                                                   
	QUESTIONS:
· How will we ensure that the strategy is monitored for CAPACITY? 
· How will we ensure the strategy is monitored for FIDELITY OF ADULT IMPLEMENTATION?                
· How will we ensure the strategy is monitored for REACH FOR INTENDED STUDENT POPULATIONS and monitored for SCALE FOR APPROPRIATE STAGE OF IMPLEMENTATION?
· How will we ensure the strategy is monitored for IMPACT ON MEASURABLE GOAL ACHIEVEMENT?
· How will we monitor that district/school RESOURCES ARE EQUITABLY DISTRIBUTED AND THAT ALLOCATED RESOURCES WERE USED?
	QUESTIONS:
· How will we ensure the strategy is evaluated for CAPACITY?
· How will we ensure the strategy is evaluated for FIDELITY OF ADULT IMPLEMENTATION?
· How will we ensure the strategy is evaluated for REACH FOR INTENDED STUDENT POPULATIONS and evaluated for SCALE FOR APPROPRIATE STAGE OF IMPLEMENTATION?
· How will we ensure the strategy is evaluated for IMPACT ON MEASURABLE GOAL ACHIEVEMENT? 
· How will we evaluate if district/school RESOURCES WERE EQUITABLY DISTRIBUTED AND THAT ALLOCATED RESOURCES WERE USED?

	POSSIBILE ACTIVITIES:
· Identifying scale of implementation, including first practitioners
· Creating stakeholder understanding of the need and shared vision and purpose for the strategy; understanding how the strategy integrates with current work
· Designing initial and long-term professional learning for staff and administrators
· Creating a Strategy Implementation Guide, including identifying the “non-negotiables” of strategy implementation      
· Purchasing materials
· Employing staff 
· Removing barriers to implementation
· Identifying and ensuring reliability of data systems for monitoring implementation fidelity and impact
	POSSIBLE ACTIVITIES:
· Providing coaching to support implementation
· Implementing instructional rounds
· Implementing Tier 1, Tier 2 and/or Tier 3 activities 
· Implementing a behavioral support program
· Implementing relevant Whole Child activities
· Incorporating technology 
· Implementing parent involvement activities
· Implementing community engagement activities
	POSSIBLE ACTIVITIES:
· Identifying the monitoring mechanism(s) and protocol(s) to collect implementation fidelity, impact, scale/reach, and capacity data
· Monitoring and adjusting strategy implementation based on capacity, fidelity, scale/reach, and impact data 
· Implementing interim target monitoring system(s)
· Identifying walkthroughs/learning walk monitoring process
· Structuring PLC/CASEL meetings to review implementation and impact data and possibly make adjustments
· Communicating monitoring data with staff
	POSSIBLE ACTIVITIES:
· Analyzing and summarizing strategy implementation (capacity, fidelity, scale/reach, and impact) data 
· Analyzing and summarizing end target data
· Determining, based on data, if the goal should be revised, maintained with continued allocation of resources and monitoring, or discontinued and archived
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This template was designed to support district and school collaborative planning for strategy implementation. Monitoring and evaluation activities for schools inform the district evaluation process.
Template designed by Ben Boerkoel, Continuous Improvement Consultant at MDE, and Lisa Guzzardo Asaro, Continuous Improvement Consultant at Macomb ISD, with contributions from Lynn Hogan, Partnership Liaison at MDE.  Rev. 11.15.23.	
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