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Session Outcomes

• Share ideas about creating Balanced Assessment Systems.
• Focus on the Purpose of the Assessment to match how it is being 

used.
• Share the 3 C’s Document to help districts create a Balanced 

Approach.
• Share ideas of how to work with district staff to make this a reality.



• We believe that it is important to teach, model and systematically focus on creating 
a balanced assessment system, across all levels within our district.

• We believe that each part of the balanced system is important, but for different 
reasons.

• We believe it is our job to infuse the knowledge between the administrative teams 
and staff through collaborative learning opportunities to ensure that everyone has 
the needed knowledge and skills to ensure quality instruction is taking place and to 
move effective assessment practices forward into daily action.

• We believe that we must go beyond gathering data to that of using data to drive our 
instructional practices.

• We believe that students need to be an active participant in both learning and 
assessment processes.

Reeths-Puffer Assessment Belief Statements 



This Is What The Process Really Looks Like In Action for 
Reeths-Puffer Schools

We are still in the process, but we keep moving.  



Built from the Standards
Development  of a Process that 
Involves Staff and Leadership Teams
Focus on Building Conceptual 
Understanding
Piloting Integrated Units
Curriculum contains ideas for Tier I, II, 
and III instruction *Tier II still refining

Implement New Curriculum Materials 
with Fidelity
Align Tier I, Tier II, and Tier III 
instructional supports
Engage in Project Based  Pilots

Professional Learning for all Staff
Classroom “Look Fors” for 
Adminstrators
K-4 Instructional Expectations
Constructivism Approach to Learning

Tier I, II, and III supports to advance learning

Active Student Engagement 
Differentiated Learning Opportunities
Focus on Developing 21st Centruy Skills
Outside Learning Opportunities (Summer Challenges, After 
School Adventure Club,  Divergent Thinking, Green School, 
Community Gardens, Sports, Music, Theater, etc.)
Parent  Engagement (P/T Conferences, Open Houses, Parent 
Engage Literacy Nights, College Nights, STEM Night, Rocket 
City Games and Community Learning)

Summer Institute for Staff  and Instructional 
Coaching

Articulated Vision for Teaching and Learning 

Assessments (Formative, Interim, and Summative)

Curriculum Instruction Learning

**K-4 Expectations; Look For Documents; **R-P’s Draft Vision “The Why”, **Grade Level Scope and Sequence; **Standards Based Reporting 

Educators & Students



Planning for Assessments – A Systems Approach

Communicating and Utilizing 
A Variety of Assessment Types

Formative

Interim/Benchmarkng

Summative

Building a Comprehensive
Assessment System through:

Creating a System-wide
Balanced Assessment System

Providing Ongoing Professional Learning Opportunities 
to All Educators in the System

Utilizing Assessment Data

District Level 

Building Level 

Classroom Level



Pre- and In-service
Professional Learning

Connecting All the Pieces

Daily Lesson 
PlanningCurriculum 

by Content 

Learning
Theory

State 
Standards

State 
Summative 
(& Interim) 
Assessment

Local Formative 
and Summative

& Benchmark 
Assessments

Daily 
Instruction

Classroom 
Formatice,  
Interim & 

Summative 
Assessment

State District Teacher/Content  Teams StudentLocus of control

Daily Formative 
Assessment

Learning
Theory

Learning
Theory

Unit 
Planning



Creating a 
Balanced 
Assessment 
System

Ideas from a Local District:  Creating a Balanced 
Assessment System - Reeths-Puffer Schools

Focused on a Systems Approach:
• Created a District Assessment Plan

• The “Why” is continuously communited regarding the what, when, 
where, and why of each assessment 

• Started by Updating Our Benchmark Assessment System
• Evaluated Current System/Updated our Benchmark Assessment

• Involved representative group of staff in the process
• Used the following processes to help select a new Benchmark 

Assessment System
• Criteria for Selecting an Assessment Checklist
• Decision-Making Matrix
• Selecting a Commercially Available Assessment Rubric

• Communication Plan Developed and Communicated Across the District
• Communication to ALL staff 
• Outlined a Training Requirement Schedule
• Communication Plan (updated and shared yearly) with all staff.



Process for 
Creating a 
Balanced 
Assessment 
System

Ideas from a Local District:  Creating a System Approach
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This Is What The Process Really Looks Like In Action for 
Reeths-Puffer Schools

We are still in the process, but we keep moving.  



Reading Selection & Processing Article



Components of a Comprehensive 
Assessment System

Comprehensive

Coherent

Continuous

•Aligned Assessments
•Vertical, Horizontal

•Balanced Across the System

•Aligned Assessments
•Aligned to the Standards

•Results Drive Changes
•Curriculum and Instruction

•Review of Data
•Data Discussions

•Adjusting Instruction
•Learning Theory; Meeting student needs 

**Visual of How Everything Connects; Curriculum & Instruction unit samples; **Writing Prompts K-8; Assessment Literate Educators 



Reeths-Puffer Schools Balanced Assessment System
Formative Assessment Practices

(planned in advance 
to improve instruction)

Interim assessments 
Flexible, open, used for actionable feedback

Summative assessments 
Benchmarked to CCR

Formative Assessment Tasks
• Checkbricks (standards, HF words,

observational reading habits, data collection on 
group and individual assessment, etc)

FastBridge ELA Assessment System (K-8)
• aReading (K-8)
• earlyReading (K-1)
• CBM Reading and CBMComp (1-2; 3-8)
• BOY, MOY, and EOY EL Curriculum Assessment for skills 

block and other specific skill development

State Assessments
• SAT, PSAT, CCR Work Keys,      

M-STEP, 
Other Common Assessments
• AP Exams

Formative Assessment Content Tasks
• Purposeful, preplanned and ongoing

FastBridge Math Assessment System (K-8)
• aMath (K-8)  and earlyMath (K-1)

Mid-Terms Exams
End of Course Exams

Classroom Formative Assessment
• Exit Slips
• Journal Responses (lesson activity or reflection)
• Purposeful task to check progress in order to 

alter instruction 

FastBridge Social/Emotional (K-4; some K-12)
• Developmental Milestones (DK/KG and special needs)
• SAEBRS (Social, Academic, Emotional Behavior Risk 

Screener)

Common Unit Assessments

Progress Monitoring of Skills On Demand Writing Prompts by Genre (K-8)

“Projects” or “Project Based Learning” tasks
• Feedback from Peers
• Feedback from 

Teachers/Mentors/Community Members

Formative Assessment Tasks (within the math lessons) 
**Cool downs, lesson synthesis activities, lower grades 
purposeful centers

Pre-Unit Diagnostic Math Assessments (6-12)



State Assessment Name(s) Dates Special Notes

M-STEP Online Passage Based Field Test Grades 3-7 1/7/2019 – 2/1/2019

WIDA ACCESS and WIDA Alternative ACCESS 2/4/2019 – 3/22/2019

M-STEP Grades 5, 8, 11 4/8/2019 – 5/3/2019

M-STEP Grades 3, 4, 6, and 7 4/29/2019 – 5/24/2019

MI-ACCESS Alternative Assessments 4/8/2019 – 5/24/2019

PSAT 9 4/9/2019

PSAT 10 4/10/2019

PSAT Accommodations Testing 4/9/2019 – 4/24/2019

SAT with Essay 4/9/2019 only Make up 4/23/2019 only

SAT with Essay with Accommodations 4/9/2019 - 4/12/2019 Make-up only:  4/23/2019 -
4/26/2019

ACT WorkKeys 4/10/2019 only Make-up 4/24/2019

ACT WorkKeys Accommocations 4/10/2019 – 4/25/2019

WIDA ACCESS and WIDA Alternative ACCESS 2/5/2019 – 3/24/2019



Internal Interim Assessment Name(s) Dates Special Notes

FastBridge ELA and Math Assessment Window 
(Beginning of the Year)

9/4/2018 – 10/5/2018 See grade level outline 
for specific assessments 
by grade level/content 
area

FastBridge ELA and Math Assessment Window 
(Mid-Year)

1/7/2019 – 2/8/2019

FastBridge ELA and Math Assessment Window 
(End of Year)

4/29/2019 – 5/23/2019

Formative Assessments by Grade Level As outlined in the curriculum 
materials

A Google Assessment Calendar is shared annually with 
all staff. This calendar allows all staff to have an updated 
“Assessment Calendar” to ensure that they are aware of 
all the important assessment dates for both state and 
local assessments. (Sample to the right)



 Clear & Consistent 
Communication

 Common Training
 Common Testing Protocols 

and Expectations
 Follow-up Communication 

Tool
 Supports Data Conversations



Common 
Observation 

Data 
Collection 
Systems



State

District

Classroom

A System Which Tells a Consistent Story to the Various Stakeholders 
About Instruction, Assessment, Program and Policy Needs 

• State Cohort and Trend Data
• Individual Student Data

• Interim Assessment
• Grade Level or Content Area Assessment
• Common Assessments

• Formative Learning Tasks
• Systematic Observation Protocals
• Drives WIN time (Whatever I Need) Intervention or 

extension supports for all students (K-6)

Consistent 
Story

**Formative Learning Tasks within instructional units, Comparing Student Assessments Across Levels – What Is the Real Story



Planning for Assessments – A Systems Approach

Communicating and Utilizing 
A Variety of Assessment Types

Formative

Interim/Benchmarkng

Summative

Building a Comprehensive
Assessment System through:

Creating a System-wide
Balanced Assessment System

Providing Ongoing Professional Learning 
Opportunities for All Staff

Utilizing Assessment Data

District Level 

Building Level 

Classroom Level
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We strive to be a SYSTEM which provides ALL stakeholders with the necessary 
KNOWLEDGE and SKILLS to Develop, Implement, and Interpret Assessment Results 

based on its PURPOSE

**Book Clubs, Summer Institute Outlines, PLC options, Creative Learning Opportunities (Learning Labs during Evening Parent workshops)



This Is What The Process Really Looks Like In Action for 
Reeths-Puffer Schools

We are still in the process, but we keep moving.  



The MAC believes…
About assessment

• Quality education depends on the alignment of curriculum, instruction and balanced, meaningful assessment which 
supports, as well as, verifies learning.  

• Assessment systems should balance the needs of all users.
• Good assessment supports student learning.
• Effective use of the formative assessment process in classrooms, contributes to the development of life-long 

learners. 

About students

• Students are the most important users of assessment information.
• Students deserve the benefit of high-quality instruction and assessment practice.
• Students deserve to benefit from a balanced assessment system.

About educators

• All educators need to be assessment literate.
• All educators should be given the opportunity to learn to become assessment literate.

About us

• We believe the MAC’s role is to collaboratively engage with others in the work of advancing assessment literacy and 
advocating for excellence in assessment practice and systems.



For more information, stop at the MAC booth for more specific tools and various publication materials to support 
you through this important work in your district.    



MAC Upcoming Events
• MAC Reads! 2019
Assessment Literacy for Educators in a Hurry
Video Conference with W. James Popham Thursday, Sept.  26th, 2019 4-5 p.m. EST
Registration: https://bit.ly/2DX19U6

• 2019 Assessment Literacy Institute: Improving Practice & Systems
The MAC introduces our first – Assessment Literacy Institute, a powerful professional learning offering designed to equip consultants, administrators and teacher-
leaders who have responsibility to work with colleagues to improve assessment practice and systems.
https://www.eventbrite.com/e/2019-assessment-literacy-institute-improving-practice-systems-tickets-56142266029

• Field Test MAC’s NEW MI Learns Assessment– micro-credential style assessment courses
MAC is seeking learners to field test a new, comprehensive set of courses, aligned to their foundational Assessment Literacy Standards (2015/2017). The courses 
focus on discrete assessment topics. Courses are organized by Strands, and learners are asked to submit evidence resulting from assigned tasks. Tasks are 
constructed to permit the learner to apply knowledge and skills, and tasks represent the competencies and responsibilities educators encounter in their current 
context.
https://www.surveymonkey.com/r/QKY59RZ

• Assessment Learning Network
April 12th- “Preparing Teachers to Design Classroom Assessment for Learner Agency”, Jill Willis
May 12th- “Assessment that Supports Literacy”- Margaret Heritage and Tanya Wright

Visit the MAC exhibit booth and website for more information!
www.michiganassessmentconsortium.org

https://www.michiganassessmentconsortium.org/wp-content/uploads/2019-MAC-Reads-flyer.pdf
https://bit.ly/2DX19U6
https://www.michiganassessmentconsortium.org/wp-content/uploads/AL-Institute-Flyer.pdf
https://www.eventbrite.com/e/2019-assessment-literacy-institute-improving-practice-systems-tickets-56142266029
https://www.michiganassessmentconsortium.org/wp-content/uploads/Field-Test-MACs-NEW-MI-Learns-Assessment.pdf
https://www.surveymonkey.com/r/QKY59RZ
https://www.michiganassessmentconsortium.org/event/assessment-learning-network-2018-19-event-3/
https://www.michiganassessmentconsortium.org/event/assessment-learning-network-2018-19-event-4/


Current Happenings at the MAC
• Assessment Learning Modules
The Assessment Learning Modules are aligned to Assessment Literacy Standards (endorsed by the Michigan State Board of Education in May of 2016) that are the 
core of all MAC professional learning opportunities. We developed the Assessment Literacy Standards to inform educators about sound assessment policy, support 
credentialing opportunities and inform public policy.

• MAEIA Assessments
The MAEIA assessment model is different than the standardized testing with which you may be familiar. Rather than interrupt instruction, the MAEIA assessments 
are intended to be used in conjunction with ongoing classroom instruction. The MAEIA assessments were developed to assess fine arts performance through the 
use of 350 performance tasks and events. These assessments are fully searchable, downloadable and adaptable to curriculum and instructional style.

• MAEIA PRT
The Program Review Tool is a self-study tool that schools and districts can use to analyze and reflect on the status of their own arts education program. Based on 
the Michigan Blueprint of a Quality Arts Education Program, the Program Review Tool can provide useful information about the nature of an arts education 
program and can become the basis for enhancing arts education in the context of school improvement.

• Read about the MI-CSS Field Test
MAEIA (Michigan Arts Education Instruction and Assessment Project) is seeking volunteers to participate in a field test of the new Michigan-Collaborative Scoring 
System (MI-CSS) software. MI-CSS is for use by arts teachers to reliably score responses of their students to the MAEIA assessments, as well as a comparable 
number of responses from other teachers’ students.

And more!

https://michiganvirtual.org/professionals/mac/
https://maeia-artsednetwork.org/
https://maeia-artsednetwork.org/program-improvement/#program-review-tool
https://www.michiganassessmentconsortium.org/mi-css/




“Teachers who are proficient in the use of well-
designed assessment tools and strategies make 
learner-centered instruction possible.  Sound 
assessment approaches provide continuous feedback 
that help both students and teachers monitor learning 
while it is in progress (formative).”  

~National Commission on Teaching, 2005, p. 18

THANK YOU!
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